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TAKE THE CDBG SURVEY 
DUE March 21, 2025 

 

Para traductores de español contacte: mwaygan@yarmouth.ma.us 
Para tradução em português entre em contato: mwaygan@yarmouth.ma.us 

Take Online at: https://www.surveymonkey.com/r/L6HC2S8 
 

 
 
 
 
 

 
 

Needs Assessment Survey for the Community Development Block Grant 
Five Year Consolidated Plan 2025 – 2029 for Barnstable and Yarmouth 

Introduction 
The Towns of Barnstable and Yarmouth are preparing the Five-Year Consolidated Plan 
that outlines housing and community development needs for the Town and strategies for 
using Community Development Block Grant (CDBG) funds from the U.S. Department of 
Housing and Community Development.  The Plan will cover the period July 1, 2025 – June 
30, 2030.  

The purpose of CDBG funds is to provide housing, economic opportunities, and a suitable living environment 
for low- and moderate-income people.   We would like you to provide your perspective regarding the critical 
needs in the community and to help prioritize needs in the following four major categories: housing, economic 
development, public facilities and infrastructure, and community services.  This survey is intended for 
Barnstable and Yarmouth residents and other local stakeholders, such as business owners, and agencies 
providing housing and community services to low- and moderate-income residents.   Completing the survey 
should take you about 10 minutes. Please submit completed surveys on or before March 21, 2025 to Town of 
Barnstable Planning Dept., 367 Main Street, Hyannis, MA 02601 or Town of Yarmouth, CDBG program, 1146 
Route 28, South Yarmouth, MA 02664.  To let us know of any problems taking the survey contact 508-398-
2231 x 1275 mwaygan@yarmouth.ma.us 
 

START THE SURVEY HERE 

Housing Needs  
Please rate all items 1 -10, with 1 being the highest priority, and 10 being the lowest 

Rate 
1-10  

Affordable rental housing  

Affordable homeownership housing  

Housing for seniors  

Housing for persons with disabilities  

Rehabilitation of rental housing   

Rehabilitation of homeownership housing  

Homebuyer down payment assistance  

Lead-based paint testing and removal   

Septic or sewer connection assistance  

Energy efficiency improvements   

In your opinion, the Town needs more:  Small Housing Units (Studios and One-Bedrooms)  
Medium to Large Housing Units (Two- and Three-Bedroom Units or Both needed equally 
 

Other Housing Needs (please describe them here) 

 
 
 
 
 

 

Use this QR Code to 

take survey online: 

 

mailto:mwaygan@yarmouth.ma.us
mailto:mwaygan@yarmouth.ma.us
https://www.surveymonkey.com/r/L6HC2S8
mailto:mwaygan@yarmouth.ma.us
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Economic Development Needs  
Please rate all items 1 4, with 1 being the highest priority, and 4 being the lowest 

Rate 
1-4 

Low interest loans for Micro-Enterprise Businesses (5 or fewer employees including 
owners) 

 

Business façade improvements  

Job creation and retention  

Infrastructure needs of the business community  

Other Economic Development Needs (please describe them here):  

      

 

 

Public Facilities, Infrastructure and other Public Improvements 
Please rate all items 1-10, with 1 being the highest priority, and 10 being the lowest 

Rate 
1-10 

Senior Centers  

Youth Centers  

Childcare Centers  

Homeless Facilities and Transitional Housing  

Water and Sewer Improvements  

Drainage Improvements  

Sidewalk Improvements   

Accessibility Improvements at Town Beaches, Parks, and Buildings  

Broadband improvements    

Climate resiliency activities    
 

Other public facilities and infrastructure needs (please describe them here):  

      

 
 

 

Community Service Needs  
Please rate all items 1 -10, with 1 being the highest priority, and 10 being the lowest 

Rate 
1-10 

Child Care Services  

Youth Services  

Elder Services  

Services for disabled persons  

Mental health services  

Services for victims of domestic violence  

Housing Counseling  

Substance abuse services and treatment   

Food Security Programs/ Food Pantry   

Employment training  

What other community services do you feel need to be addressed (please describe them here):  
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Please rank the four major categories of needs: housing, economic development, public facilities and 

infrastructure, and community services.   

Just a few more questions.  Tell us about you! 

Please select all which describe you: 

 Full-time Barnstable Resident   Full-time Yarmouth Resident  

 Part-time Barnstable Resident   Part-time Yarmouth Resident 

 Agency or non-profit which serves people in Barnstable 

 Agency or non-profit which serves people in Yarmouth 

 Business based in Barnstable  Business based in Yarmouth 

 Other (please specify) _____________________________________________________________ 
 

If you are a full-time or part-time resident, what is your zip code on Cape Cod?            

If an agency, non-profit or business, what zip code are you based out of?            
 

If an agency, non-profit or business, please select which best describes your organization:  

 Childcare Services    Youth Services     Elderly Services   Health Services    Housing 

 Employment Services    Food Security/Food Pantry/Nutrition Program  Family Services  

 Educational Services    Services-Persons w/Disabilities   Services-Persons w/HIV/AIDS    

 Services-Victims of Domestic Violence    Government Agency/Municipality   Elected Official   

 Advocacy Group  Church or House of Worship  Civic Association  Business Association  

 Developer   Real Estate Industry   Bank or other Financial Institution  

Other (please specify): _____________________________________________________________ 
 

If you are a resident, please answer these questions.  These questions are optional. 

Total Number of people in your household? ________   Total Household Income $                
 

Household Race (mark all that apply):  White    Black/ African American   American 

Indian/Alaskan Native   Asian Native Hawaiian/Other Pacific Islander   Black/African 

American & White   American Indian/ Alaskan & White    Asian & White    Multi-Racial   

 American Indian/Alaskan & Black/African American      Other, please describe:  ____           
 

Household Ethnicity:   Hispanic/Latino    Not Hispanic/Latino 

Female-Headed Household:   Yes    No      

62 years or older:  Yes    No 
 

THANK YOU FOR COMPLETING THIS SURVEY!  
Please submit completed surveys on or before March 21, 2025 to the Town of Barnstable Planning 
Dept., 367 Main Street, Hyannis, MA 02601 or to the Town of Yarmouth, CDBG program, 1146 Route 
28, South Yarmouth, MA 02664.   
 

For more information about the CDBG program please contact:  
Town of Barnstable CDBG Program 
Planning & Development 
James.Kupfer@town.barnstable.ma.us 
Phone: 508-862-4784 TDD# 508-790-8901 
 

Town of Yarmouth CDBG Program 
Dept. of Community Development 
mwaygan@yarmouth.ma.us 
Phone: 508-398-2231 x1275 TTD# 508-398-2231 

Community Needs  
Please rate all items 1 4, with 1 being the highest priority, and 4 being the lowest 

Rate 
1-4 

Housing   

Economic Development   

Public Facilities and Infrastructure  

Community Service Needs   



                        

Planning & Development Department 
Community Development 

www.town.barnstable.ma.us/planninganddevelopment 
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 
FIVE YEAR CONSOLIDATED PLAN JULY 1, 2025 – JUNE 30, 2030                                                       

NEEDS ASSESSMENT SURVEY 2025 

Contact:    
Town of Barnstable 
Jim Kupfer, Director of Planning & Development   
508-862-4784, TDD# 508-790-9801 James.Kupfer@town.barnstable.ma.us 
 
Town of Yarmouth  
Mary Waygan, Affordable Housing/CDBG Program Administrator  
508-398-2231 x1275 mwaygan@yarmouth.ma.us  
 

(HYANNIS, MA – February 13, 2025) BARNSTABLE AND YARMOUTH, MA - The Towns of Barnstable and 
Yarmouth are preparing the 2025-2029 Five-Year Consolidated Plan for the Community Development 
Block Grant (CDBG) program for the period beginning July 1, 2025, ending June 30, 2030.  The 
Consolidated Plan will identify community housing and development needs and will present strategies 
to address those needs.   

If you are a resident, business owner, or agency that provides housing and community services to low 
and moderate income residents of the Towns of Barnstable or Yarmouth we want to hear from you.  
Please help us to prioritize housing, economic development, community service and other needs in the 
community by completing a short survey. Your feedback is an essential component of the Towns’ 
planning process. You can access the Needs Assessment Survey via the following websites:   
 
Town of Barnstable: http://www.townofbarnstable.us/cdbg 
Town of Yarmouth: http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra  
Survey Monkey: https://www.surveymonkey.com/r/L6HC2S8 
 
Hard copies of the Needs Assessment Survey are available at the following locations defined below. The 
results of the Needs Assessment Survey will be included in the Consolidated Plan. The locations are 
handicap accessible.  A draft of the plan will be available at www.townofbarnstable.us/cdbg and 
http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra by early April.   
 
Town of Barnstable Planning & Development  Town of Yarmouth 
367 Main Street, 3rd floor, Hyannis, MA 02610  1146 Route 28, South Yarmouth, MA 02664 
The Barnstable Adult Community Center  Yarmouth Senior Center 
825 Falmouth Road, Hyannis, MA 02601    528 Forest Road, West Yarmouth, MA 02673 
The Hyannis Youth & Community Center  All Barnstable and Yarmouth Libraries 
141 Bassett Lane, Hyannis, MA 02601    



                        

Please complete the survey online or submit a hard copy of the survey by Friday March 21, 2025 to: 
Town of Barnstable Planning Department, 367 Main Street, Hyannis, MA 02601 or  

Town of Yarmouth, 1146 Route 28, South Yarmouth, MA 02664 
 

Translations are available upon request. Las traducciones están disponibles a pedido. Envíe un correo 
electrónico a James.Kupfer@town.barnstable.ma.us para conectarse a las opciones de idioma. 
Traduções estão disponíveis mediante solicitação. Envie um e-mail para 
James.Kupfer@town.barnstable.ma.us para conectar-se às opções de idioma.  
 
For more information about the Community Development Block Grant (CDBG) program or to request 
reasonable accommodations to participate in the survey, including interpretive services, please contact: 
 
Town of Barnstable CDBG Program Town of Yarmouth CDBG Program 
Planning and Development Department Community Development 
367 Main Street, 3rd Floor, Hyannis, MA 02601 
Jim Kupfer, Director Planning & Development 
James.Kupfer@town.barnstable.ma.us   

1146 Route 28, South Yarmouth, MA 02664 
Mary Waygan, Affordable Housing/CDBG 
Program Administrator 

Phone 508-862-4784, TDD# 508-790-9801 mwaygan@yarmouth.ma.us 
 Phone: 508-398-2231 x1275 

 
 
 

### 



                         

 

Town of Barnstable 
Departamento de Planejamento e Desenvolvimento 

Desenvolvimento Comunitário 
www.town.barnstable.ma.us/planninganddevelopment 

 

PROGRAMA DE SUBSÍDIO DE BLOCO DE DESENVOLVIMENTO COMUNITÁRIO 
(CDBG)PLANO CONSOLIDADO DE CINCO ANOS 1 DE JULHO DE 2025 – 30 DE 

JUNHO DE 2030 PESQUISA DE AVALIAÇÃO DE NECESSIDADES 2025 

Contato:    
Town of Barnstable 

Jim Kupfer, Diretor de Planejamento e Desenvolvimento 

508-862-4784, TDD# 508-790-9801 James.Kupfer@town.barnstable.ma.us 

 

Town of Yarmouth  

Mary Waygan, Administradora do Programa de Moradia Acessível/CDBG 
508-398-2231 x1275 mwaygan@yarmouth.ma.us  
 

(HYANNIS, MA – 13 de fevereiro de 2025) BARNSTABLE E YARMOUTH, MA - As cidades de Barnstable e 

Yarmouth estão preparando o Plano Consolidado de Cinco Anos de 2025-2029 para o programa de 

Subsídio de Bloco de Desenvolvimento Comunitário (CDBG) para o período que começa em 1º de julho 

de 2025 e termina em 30 de junho de 2030. O Plano Consolidado identificará as necessidades de 

moradia e desenvolvimento da comunidade e apresentará estratégias para atender a essas 

necessidades. 

Se você é um residente, empresário ou agência que fornece moradia e serviços comunitários para 

residentes de baixa e moderada renda das cidades de Barnstable ou Yarmouth, gostaríamos de ouvir de 

você. Ajude-nos a priorizar moradia, desenvolvimento econômico, serviço comunitário e outras 

necessidades na comunidade respondendo a uma breve pesquisa. Seu feedback é um componente 

essencial do processo de planejamento das cidades. Você pode acessar a Pesquisa de Avaliação de 

Necessidades por meio dos seguintes websites::   

 

Town of Barnstable: http://www.townofbarnstable.us/cdbg 

Town of Yarmouth: http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra  

Survey Monkey: https://www.surveymonkey.com/r/L6HC2S8 

 

Cópias impressas da Pesquisa de Avaliação de Necessidades estão disponíveis nos seguintes locais 

definidos abaixo. Os resultados da Pesquisa de Avaliação de Necessidades serão incluídos no Plano 

Consolidado. Os locais são acessíveis para deficientes. Um rascunho do plano estará disponível em 

www.townofbarnstable.us/cdbg e http://www.yarmouth.ma.us/269/Community-Development-Block-

Grant-Progra no início de abril. 

 

Town of Barnstable Planning & Development  Town of Yarmouth 

367 Main Street, 3rd floor, Hyannis, MA 02610  1146 Route 28, South Yarmouth, MA 02664 

The Barnstable Adult Community Center  Yarmouth Senior Center 

825 Falmouth Road, Hyannis, MA 02601    528 Forest Road, West Yarmouth, MA 02673 

http://www.town.barnstable.ma.us/planninganddevelopment
mailto:James.Kupfer@town.barnstable.ma.us
mailto:mwaygan@yarmouth.ma.us
http://www.townofbarnstable.us/cdbg
http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra
https://www.surveymonkey.com/r/L6HC2S8
http://www.townofbarnstable.us/cdbg
http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra
http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra


                         

 

The Hyannis Youth & Community Building Todas as bibliotecas de Barnstable and Yarmouth 

141 Bassett Lane, Hyannis, MA 02601  

   

Por favor, preencha a pesquisa on-line ou envie uma cópia impressa da pesquisa até sexta-feira, 21 de 

março de 2025 para: Town of Barnstable Planning Department, 367 Main Street, Hyannis, MA 02601 ou 

Town of Yarmouth, 1146 Route 28, South Yarmouth, MA 02664 

 

Traduções estão disponíveis mediante solicitação. Envie um e-mail para 

James.Kupfer@town.barnstable.ma.us para conectar-se às opções de idioma.  

 

Para obter mais informações sobre o programa Subsídio de Bloco de Desenvolvimento Comunitário 
(CDBG) ou para solicitar acomodações razoáveis para participar da pesquisa, incluindo serviços 
interpretativos, entre em contato com: 

 

Town of Barnstable Programa CDBG Town of Yarmouth Programa CDBG 
Planning and Development Department Community Development 
367 Main Street, 3rd Floor, Hyannis, MA 02601 
Jim Kupfer, Diretor de Planejamento e Desenvolvimento 

James.Kupfer@town.barnstable.ma.us   

1146 Route 28, South Yarmouth, MA 02664 
Mary Waygan, Administradora do Programa de 

Moradia Acessível/CDBG 

Telefone 508-862-4784, TDD# 508-790-9801 mwaygan@yarmouth.ma.us 
 Telefone: 508-398-2231 x1275 

 
 
 

### 

mailto:James.Kupfer@town.barnstable.ma.us
mailto:James.Kupfer@town.barnstable.ma.us
mailto:mwaygan@yarmouth.ma.us


                         

 

 

Town of Barnstable 
Departamento de Planificación y Desarrollo 

Desarrollo comunitario 
www.town.barnstable.ma.us/planninganddevelopment 

 

PROGRAMA DE SUBVENCIONES EN BLOQUE PARA EL DESARROLLO 
COMUNITARIO (CDBG) PLAN CONSOLIDADO DE CINCO AÑOS 1 DE JULIO DE 

2025-30 DE JUNIO DE 2030  
ENCUESTA DE EVALUACIÓN DE NECESIDADES 2025 

Contacto:    
Town of Barnstable 

Jim Kupfer, Director de Planificación y Desarrollo 

508-862-4784, TDD# 508-790-9801 James.Kupfer@town.barnstable.ma.us 

 

Town of Yarmouth  

Mary Waygan, Administradora del Programa de Vivienda Asequible/CDBG 
508-398-2231 x1275 mwaygan@yarmouth.ma.us  
 

(HYANNIS, MA – 13 de febrero de 2025) BARNSTABLE Y YARMOUTH, MA - Las ciudades de Barnstable y 

Yarmouth están preparando el Plan Consolidado de Cinco Años 2025-2029 para el programa de 

Subvención en Bloque para el Desarrollo Comunitario (CDBG) para el período que comienza el 1 de julio 

de 2025 y finaliza el 30 de junio de 2030. El Plan Consolidado identificará las necesidades de vivienda y 

desarrollo de la comunidad y presentará estrategias para abordar esas necesidades. 

Si usted es residente, propietario de una empresa o agencia que brinda vivienda y servicios comunitarios 

a residentes de ingresos bajos y moderados de las ciudades de Barnstable o Yarmouth, queremos saber 

de usted. Ayúdenos a priorizar la vivienda, el desarrollo económico, el servicio comunitario y otras 

necesidades en la comunidad completando una breve encuesta. Su opinión es un componente esencial 

del proceso de planificación de las ciudades. Puede acceder a la Encuesta de Evaluación de 

Necesidades a través de los siguientes sitios web: 

Town of Barnstable: http://www.townofbarnstable.us/cdbg 

Town of Yarmouth: http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra  

Survey Monkey: https://www.surveymonkey.com/r/L6HC2S8 

 

Las copias impresas de la Encuesta de evaluación de necesidades están disponibles en las siguientes 

ubicaciones que se definen a continuación. Los resultados de la Encuesta de Evaluación de Necesidades 

se incluirán en el Plan consolidado. Las ubicaciones son accesibles para personas discapacitadas. Un 

borrador del plan estará disponible en www.townofbarnstable.us/cdbg y 

http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra a principios de abril.   

 

Town of Barnstable Planning & Development  Town of Yarmouth 

367 Main Street, 3rd floor, Hyannis, MA 02610  1146 Route 28, South Yarmouth, MA 02664 

The Barnstable Adult Community Center  Yarmouth Senior Center 

825 Falmouth Road, Hyannis, MA 02601    528 Forest Road, West Yarmouth, MA 02673 

http://www.town.barnstable.ma.us/planninganddevelopment
mailto:James.Kupfer@town.barnstable.ma.us
mailto:mwaygan@yarmouth.ma.us
http://www.townofbarnstable.us/cdbg
http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra
https://www.surveymonkey.com/r/L6HC2S8
http://www.townofbarnstable.us/cdbg
http://www.yarmouth.ma.us/269/Community-Development-Block-Grant-Progra


                         

 

 

The Hyannis Youth & Community Building  Todas las bibliotecas de Barnstable y Yarmouth 

141 Bassett Lane, Hyannis, MA 02601  

   

Complete la encuesta en línea o envíe una copia impresa de la encuesta antes del viernes 21 de marzo 

de 2025 a: Town of Barnstable Planning Department, 367 Main Street, Hyannis, MA 02601 or  

Town of Yarmouth, 146 Route 28, South Yarmouth, MA 02664 

 

Las traducciones están disponibles a pedido. Envíe un correo electrónico a 
James.Kupfer@town.barnstable.ma.us para conectarse a las opciones de idioma.  

 

Para obtener más información sobre el programa de Subvenciones en Bloque para el Desarrollo 
Comunitario (CDBG) o para solicitar adaptaciones razonables para participar en la encuesta, incluidos 
servicios de interpretación, comuníquese con: 

 

Town of Barnstable CDBG Program Town of Yarmouth CDBG Program 
Planning and Development Department Community Development 
367 Main Street, 3rd Floor, Hyannis, MA 02601 
Jim Kupfer, Director de Planificación y Desarrollo 
James.Kupfer@town.barnstable.ma.us   

1146 Route 28, South Yarmouth, MA 02664 
Mary Waygan, Administradora del programa 
de vivienda asequible/CDBG 

Teléfono: 508-862-4784, TDD# 508-790-9801 mwaygan@yarmouth.ma.us 
 Teléfono: 508-398-2231 x1275 

 
 
 

### 

mailto:James.Kupfer@town.barnstable.ma.us
mailto:James.Kupfer@town.barnstable.ma.us
mailto:mwaygan@yarmouth.ma.us

