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Meeting Minutes

November 23, 2010

In Attendance:
Members: John Meade, Michael Hersey, Frederick Komenda, Steven Swain, Joseph Duffy
Staff: Joe Gibbs, Mooring Officer

l. CALL TO ORDER:

The meeting was called to order at 7pm.
. MINUTES:

Motion was made and approved to accept the minutes of October 26, 2010.
Il. NOTICES OF INTENT (NOI):

None.

V. MOORING APPEALS:

None.
V. OLD BUSINESS:

*Qrdinances/Regulations Updates/discussion — any proposed changes in the
regulations will not be until next year. — referred to other towns’ policies on mooring
fees i.e. the annual fee would be based on the length of the vessel.  Discussed enforcing the
regulation requiring that mooring tackle be inthe ~ water between July 1 and September 1.

*Waiting List Discussion continued — referred to other towns’ policies on
waitlists i.e. how many lists one could be on, when one provides boat
information i.e. top 5% - 10% on the waitlist, allowing one pass to get a mooring
or go to the bottom of the waitlist.

*2011 Meeting dates/locations handed out.

VI. NEW BUSINESS:
None.

VIl. CORRESPONDENCE:
None.

VIlIl. HARBORMASTER REPORT:
Mooring and Marina updates — waitlist renewals will be going out the
beginning of January. Mooring renewals will be going out the beginning of
February.

IX. ADJOURNMENT:
Motion was made and approved to adjourn the meeting at 8:45pm.

Respectfully Submitted,
Mary McGaughey
Administrative Assistant

Next Meeting:
December 28, 2010 @7pm
Town Hall - Selectman’s Conference Room



