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Sandy Nech Board Meeting
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A regularly scheduled meeting of the Sandy Neck Board was held on Novernber 14,201I at the Barnstable

Town Hall, Selectmen's Conference Room, 367 Main Street, Hyannis, MA. The meeting was called to order at

7:31 pm by Chairman Rich French.

Roll Call:
. Board Members present: Nate l(ing, George Muhlebach, Pete Sampou, Lynn Heslinga, Bil l Carey, and

Rich French.
r Council Liaison: Hanl< Farnham
o Staff: Nina Coleman, Sandy Necl< Park Manager and Debbie Lavoie, Secretary Pro Tem.

r Public: Dan Horn, Guy Boucher, Mark Galkowsl<i, Diane Lomba, Wendy Paquette, Patti Machado, and

Lynne Poyant,

Act on Minutes:
r On a motion by Nate King and seconded by Lynn Heslinga, the Sandy Neck Board voted to approve the

October minutes as printed.

Correspondence:
r  None

Staff Report:
r None given

Old Business:
Halfway House Usage Guidelines - See New Business

Deer Hunt
Nina Colem&n addressed th.e Boardt
There willbe a 20ll Sandy Neck Deer, The mandatory meeting for archery hunters will be lreld on

Wednesday, November 16,2011,a|7:00 pm atthe West Bamstable Communify Building, The archery deef

hunt will be November 2l -26,201 L And then the mandatory meeting for primitive firearms lrunters will bp

held on Monday, December 5, 201l, at 7:00 pm at the West Bamstable Community Building, T'he primitive

f i reanns deer hunt wi l l  be December 12 - 17 ,201| '

New Business:
Sandy Neck Year End Report - continued to the December Board Meeting.
(See Atlachtnent #l).

Sanclwich Fee Proposal including Sandwich Resident Only Public Besclr Sticker.
A Pov,erPoint was presented by Nina Colemqn - (See Attachn'tenl #2)'

Nina Colemu1.' Dollar f igures were discussed. Costs were divided by the percentage used by different users'

There are three users groups for Bodfish Beach - Barnstable Residents, Sandwich Residents and Non-residents

Sandwich use is calculated at30Yo.

In FY13 the debt selvice forthe entire project is $94,481.28, That should be paid by the users of Bodflsh

Beach,



Some choices to consider could be:
( l )  Sa ldw ich i sschedu led topay$4 l , 529 ,35bu tbasedonuseandcos t ,Sandw ich ' scon t r i bu t i ono f30%shou ldbe

$64,360,82. Sandwich could just pay that amount.
(2) Another option could be for the Town of Barnstable to not honor the present Sandwich Town Sticl<er and Sandwiclr

residents would be charged the standard $15/$20 per day fee just l ike the Non-resident.

(3) Or there could be a yearly parking permit that Sandwich residents could purchase. These permits would be a
,,sandwich Resident Stickers for Sandy Neck Beach Only", They would be sold to Sandwich Residents (at their town

ha l l )w i t hapo r t i ono f thep roceedsgo ingbac l< toSandyNec l< tocove r the i ruseo fBod f i shBeach ,  Cu r ren t l y , t he

Sandwich Beach Sticl<ers at $30.

Mark Gallrowski, Sundwi.ch Direclor of Natural Resources, antl Guy Boucher, Direclor of Sandwich Reuestiotr uddressed

the Bosrd: They wil l bring bacl< the information to the Sandwich Town Manager. Many of their questions were answered in

the PowerPoint, They were glad they were being asked to partioipate in this discussion'

Rich French: Reiterated tlraithis new Sandy Neck Sathhouse must be paid for by the users. The fee hearing is December 6'r '

and the Board should mal<e a recommendation for that meeting.

Nina Coleman: The revenue flom Sandwich needs to be $64,000 (+) for next year which would mean the cost of the Sandwich

sticlcer would have to be more than the current $30. But since this is a new idea for Sandwich, she was allowing for a gt'adual

increase over a iew years to brirrg the cost up to a more realistic amount of $50.

Bil l Carey: There are three revenue sources and there needs to be a fair distribution of cost among those users based on tlreir

usage.
Nina Coteman: There is a special agreement witlr Sandwich as a courtesy, It is not a contractual agreelnent'
pete Sampou: perhaps that courtesy agreement needs to be looked at because the beach is in Barnstable and our residents

should noi be charged the same as Sandwich residents ($30), The Bodfish fee should be more in l ine with the oRV sticlcel

ratio.
Da' Horn, Director of MEA: In reviewing the $64,000 figure for FY 13, based on the range of Sandwich stickers sold, the

Sandwich sticker would be between $42 - $60.

Nate King: Based on a previous couft ruling, non-residents can be charged $2 for every $l charged to resident. Sandwich was

given a discount amount for their sticker somewhere between only as a couftesy - not pall of this court case.

patti Machado, Barnstable Aquatic Director; Exptained how the Town currently has a working agreement with Hyannis

yacht Club and the use of Veteran's Beach, The Yacht Ch"rb buys the sticl<ers from the Town at $50 each and then sells thcse

sticlcers to their patrons for $50. This allows their members to use the Beach without having to the standard daily fee charged to

non residents. She also explained that if less Sandwich residents used the beach, the parlcing spaces would be used by non-

residents paying the full Price.
Mark Galho*rkir Arl rd who would be sell ing these sticlcers - Sandwich or Barnstable? If Sandwich were to sell the sticl<ers *

there would an expense that would have to be considered,

Rich French: By sell ing the stickers in Sandwich - they would have more control. He would l i l<e thern to go bacl< to Sandwich

with these proposals and report back'

Dan Horni Regarding feei - the Town Manager is looking'for the Board's recommendation tonight because the lee lrearing is

oec O,n, A ,ero"rmeniation wil l be made tomorrow by staff. The actual [Town Managerl fee hearing is open to the public and

anyone can speal<,
Il ich French: Based on the g64,000 needed, the sticlcer price for Sandwich should be approximately $50'

George Muhlebach: Suggested that how Sandwich comes up with the $64,000 should not be a Barnstable issue but ratlrer a

Sandwich issue.
Mark Gall<owsli: Reiterated that Sandwrch officials may not agree and back out of any previous agreelnent that Barnstablc

honor Sandwich stickers and not owe Barnstable any money. But then their residents would have to either pay the $ l5/$20

daily fee or pay $200 for a seasonal nonresident sticker that can be used at f ive daily rate Barnstable beaches. He needs to

bring all this infonnation bacl< to Sandwich,

t yn-ne poyant: These are recomtnendations only. The Town Manager may not agree, At the- hearing other recommendation

can be brought forward and a final detennination will be made after that hearing. Sometimes fees are not approved by the Town

Manager. '
Nina coleman: Is trying to give the Town of Sandwibh some different options,

A motion was ntade by Nate King and seconded by PeIe Sampou, that the Sandy Neclr Board recorttmencls lo Ihe

Town Manager thcft q sepqrqte Town of Sandwich Sandy Neck Sticker be uealed and the.fee will be $50

Vote: Alt Board Members voted yes except Jbr George Muhlebach who abstained.

The Sandy Neck Bourd took a brief recess and reconvened il 8:40 pm'



New Business:
Proposed Sandy Neck Fees for 2012 (See Attachment #3).
Nina Coleman addressed the Board. These new proposed user fees (if approved) would help cover the debt service for this year

and some new fadditional] personnel. Specific revenue numbers wil l be reviewed next month when she presents the end of year

report. But all areas of beach use were greater last summer and there needs to be an increase in staff. Also, there has not been a

wage increase since 2004 and it is becoming harder to get - and keep - good staff, The following information was presented:

Special Permit Fees (required for gloups over 20 people) no changes Eoposed

Annual  St icher
Resident: 2011
Sandw ich :  20 l l
Non Resident :  201 I
Cottage Owner: 2011
Tra i l e r :  201 I

201 2 ,\80.00 (proposerl)
2012 $125.00(praposed)
2012 Sl60 00 (Ttrrtposed)
2012 530.00ll.tro1to,st:tl)
)01) " \25.00(7tro1tos'ed)

Overnight Camp (Rates have not increases for more than l0 years\
Resident : 2011 $5,00 per night 20lJ S 10.00 f i t r t tposcd)
Sandwich & Non Resident: 2011 $10.00 per night J0lJ $15 00 (proposed)

$75.00
$  1  1 5 , 0 0
$ r  50 .00
$25.00
$20,00

Seasonal Sticl<prs: (sold after Labor Day) no chanses proposed

Al l  Chase Vehic les:
Tent Camping:

Horses 201 I  $25,00

tlat|il'itxJsuls"-Uss

Stltl,tit: i{r h l'{ ! lii n g*ll.elqjJ

201 I $5.00 per night 2012 hlA.00 (pt'rt ltos'erl)

201 I  $20 .00  pe r  n igh t

201 2 5"10.00 (propo.sed)

)0 | ) $ 100,00 th\v tt.st orrl l '  (propos<:cl1

201 1 $ 1 50,00 per night (proytosed)

2 ( ) l 2 ,950 .00  (p ro1 , to , s ' t c l )

Board Discussion:
Nina Coleman: The potential increase in revenue for ORV sales [if the sticker sales stay the same] would be $26,500, The

increase in camping lrangtags fby $5 across the board] would be $36, 000. These increases and the additional I 'unds fforn

Sandwich would cover the debt service and staff and staff increases,

Hank Farnham: Aslced about enforcement issues and escorts for cottage owners.

Nina Coleman: Answered that it is a mixed response to enforcement issues and differs all the tirne depending on the weel<end.

As for the cottage owner and escort fees - they need to have access to their cottages.

Lynn Heslinga: The worl< that has been done on the Marsh Trail is hetping with the elimination of t lre need for as tnany

escorts.
Bil l Carey: Would have li l<ed to see all revenue and expenses over the past few years before voting,

Puhlic Input:
W*nOy nuquette: Would have liked to see these numbers sooner than tonight. Believes these fees are in excess. Other ORV

beaches do not qharge a nightly camping fee but instead charge more for the yearly sticl(er. The $5 increase a night combined

for both a camper and chase vehicle is a lot of money. ln her opinion, chase vehicles should not be charged especially if

f ishermen do not have to pay to leave their vehicles overnight as long as they are fishing,

Diane Lomb: She is a non-resident so this increase would be a lot of money for her family, She also asl<ed why "day trippet's"

do not have to pay a dailY fee,
Nina Coleman: Explained the extra worl< load, services and safery issues for campers and chase vehicles over day trippers. In

years past there was a day fee but that was eliminated because it was becoming too hard to manage, The other choice is to raise

the sticker fee more and not raise tlre camp fee as much and try to sti l l  meet the dollar amount needed for next year. She has the

cornparison sheets for the other beach fees on the Cape - but remember - Sandy Neck was open all last sumtner. Nauset Beach

is similar but they do not allow chase vehicles and they do not allow campfires. Plus, they restrict the number of vehicles

al lowed out .
Rich French: These proposed fees wil l be included in the Town Manager Fee Hearing on December 6' ' ' .  Members of the

public can speak at that hearing.

A motion u,as made by Pete Sampou and seconded by Nate King, that the Sandy Neck Board supports the proposed

Sandy Neck Fee increases as presented to the Board by the Sandy Neck Park Manager,

Vote: All Board Members voted yes.



Sandy Neck Beach Park Policy Revisions (including Halfway House Usage Guidelines and Policies)
(See Attachment #4),
Nina Coleman: All changes suggested by the Board (at previous meetings) have been included. The guidelines are now at the

legal department for their f inal review, She also read a note ffom Pete Auger who is in favor of these policies but would l i l<e

the name of the Halfuay House changed to Halfuay Station. The Board is not in favor of changing the name of the cotlage - it

wil lremain The Halfuay House.

A motion u,as mqde by Pete Sampou and seconded by Bill Carey that the Sandy Neck Board is in favor oJ the Sandy

lVeck Beach Park Policies as stated and revised and p:resented this evening
Vote: All Board Members voledves.

Msrsh Trail Repair - continued to December meeting

Dr, Sadowski donation to educationfund/turtle program
Nina Coleman reported that Dr. Richard Sadowski made a generous donation to the Diamondback Terrapin pro$am.

Sandy Neck Meeting Dates for 2012
The meetings will be held the 2nd Monday of every nronth with the exception of October and November (due to the holidays,)

January 09, 2012
February 13,2012
March 12.2012
April 09, 201 2 i

May 14 ,2012
. l u n e l l , 2 0 l 2
July 09, 2012
August I 3, 2012
September 10, 2012
October 15,2012
November I 9, 201 2
December t0.  201 2.

Meetings staft at 7:30 PM at Town IJall, Selectmen's Conferetrce Room - 2''d Floor, 367 Main Street, Hyannis.

Public Comment:
Hanh Farnham addressed the Board. He stated that he learned a lot being the liaison and totally enjoyed it. This is his
,'favorite" committee and the greatest highlight to him was the ribbon cutting for the new bathhouse. Rich French thanl<ed

Hanl< for his time and appreciated his l<nowledge and financial background when needed by the Board.

Adjournment:
o There being no furlher business, the meeting adjourned at 9:4 I pm'

Respectfully subm itted,

Debbie Lavoie, Secretary Pro Tem

Attachments:
l, Sandy Neck Year End Report to be presented to ConCqmm
2. Sandwich Fee Ploposal including Sandwich Resident Only Public Beach Sticlcer PowelPoint Hatrdouts
3. Proposed Sandy Neck Fees for 2012
4. Sandy Neck Beach Parl< Policy Revisions (including Halfivay l{ouse Usage Guidelines and Policies)
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