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Sandy Neck Board Meeting
December 12,20ll

A regularly scheduled rneetiug of the Sandy Neck Board was held on December 12,2011 at the Barnstable
Town Hall, Selecttnen's Couference Roour, 367 Main Street, Hyannis, MA. The ureeting was called to order at
7:36 pn by Chairman Rich French.

Roll Call:
o Boa|d Members present: Barbara Bell, Nate l(ing, George Muhlebach, pete Sarnpou, Bill Carey, and Rich

French.
r Council Liaison: June Daley and Ann Canedy.
o Staff: Nina Colen.ran, Sandy Necl< Park Manager and Debbie Lavoie, Secretary pro Tem.
r Public: Diane Lornba and Wendy paquette.

Introduce New Council Liaison:
June Duley, Precinct 11, wus introducecl to the Board. Welcome.

Act on Minutes:
' On a motion by Nate l(ing and seconded by Bill Caley, the Sancly Neck Board voted to appr.ove the

Novernber ulinutes as printed. Balbara Bell and Geot'ge Muhlebach abstained.

Correspondence:
o None

Staff Report:
Ninu Colemun addressecl the Boarclz

o The gatehouse is open by appointment only.
The 201 1 Sandy Neck Deel fot'archet'y was held from November'21 - 26 and three deer were tal<en,
(two bucks aud one doe). The primitive firearms deer hunt startecl toclay and as of 2 prn, one doe was
tal<en. A total of twelve (12) is allowed. All 60 hunters that came to the prirnitive firrcanns meeti6g
will be allowed to hunt. There wil l be 20 each day. New tl.r is year, pairing wil l be allowed. Teams cap
go out together. Many people liked tlre idea and she has hear.d positive feedback.
Cottage colony - lernoved fencing with the help of ArneriCorp.
Budget - two tnaitt requests fbr additional staff. The first request is fbr "senior" employee positiols.
These positions will be for those people that corne back year after year and are atreiay irained. oRV
use has risen 40%o for the last 8 yeal's but staff has not increased to match the usage. Flus, the pay rate
has remained the satne since 2004. These positious are seasonally only. The second request ii for a
mainteuance/groundskeeper position. This person would be responsible for the grounds arouncl the
bathhouse, trash removal, restrooms, poltable toilet, among other duties.
The following photos were presented:

a

a



Old Business:
Sandy Neck Yesr End Report
The.following was foriginallyJ presented to the Board at the November Meeting, Nina coleman discussed tltisinformation:
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Along with the discussion of these numbers, the Board asked Nina coleman if she could provide the number of chase vehiclesversus number of resident and nonresident trips. Public safety and a child's wellbeing up t .y io the number of vehiclesallowed on the beach at any given time. weli trained staff and weekend p_olice presence has helped with enforcing properbehavior of beach users, The- discussion regarding limiting the number of vehicles and day trippers vs. campers allowed on thebeach at any given time could be put on the February agenda.

Sandy Neck Parking Numbers Report
Thefollowing was [originallyJ presented to the Board at the November Meeting. Nina Coleman discussed thisinformation:

*U+bs+gll.chi^clgs usine Sandv Neck parhine durins business hours.- esumated m zuI I
2004 2005 2006 2007 2008 2009 2010 20rl

Sandwich 5,463 5.488 5,353 4,009 5.384 5,068 4.788 4.669*
Barnstable 4,195 4"390 4.487 4.143 5.244 5 . 0 1 r 4,897 4.754*
Dav Taes 6.391 6.126 5,621 5.613 6.307 6,182 7.460 6.947

Business hours = 8AM-3:30PM on Saturdays, Sundays and holidays only from Memorial Day until the third weekendin June and then everyday from the third weekend in June until Labor Dav.



Marsh Trail Repair
Nina coleman explained that they are looking atlhe Trail 5 area for repair work this winter. She needs to file a Notice of Intentfor the proposed work so she can not give a timeline or any guarantees'as to what andlor when work can be done. Town is nowworking on plans.

2012 (Iser Fees
Rich French explained the followins:
The 2012 user fees were presented io the Board (and voted upon) at their November meeting. The Town Manager Fee Hearingwas held on December 6th' several letters/suggestions were ;"ui;y inorou, Llmch, Acting Town Manager. The final decisionhas not been made yet.

After last month's Sandy Neck Board Meeting' new user fees for overnight camping were presented. They are as follows:Overnisht Camp
Resident: 

?}tl $5,00 per nigIrt 201 $6.00 (proposect)
Sandwich & Non Resident: 20l t $10.00 pernigllt ZOt ttZ.Oilpioposeal
All chase vehicles: 20rr $5.00 per ntght zot $6.00 (proposect)
Tent Camping: 20l t $20.00 per night

A letter was sent to Barnstable Acting Town Manager Tom Lynch frorn Sandwich Town Manager George Dunham regardinguser fees' The sandy Neck Board was "cc'd" on this letter which is attached at the end of these-minutes. The Board discussedthis letter,

New Business:
. None

Public Comment:
o wendy Paquette, MBBA, addressed the Board. She thanhed Nina coleman for considering the campers by loweringthe overnight camping fees. Plus, she still feels that "day hippers" should be charged a daily fee. She asked if therewas a vehicle limit on the beach and Nina Coleman replied 'irio"- there is no vehicle number limit.

Adjournment:
o There being no further business, the meeting adjourned at 9:0g pm.

Attachment:
1. Letter to Thomas Lynch from George Dunham, cc: sandy Neck Boar.d.
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Respectfully submitted,

Debbie Lavoie, S'ecretary Pro Tem
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ne: 
_Broposed Fy p01p $sndy Nock Fod Changeo' 

\ ,c-f'-\  - - - /
Dear !.rrfinch:

I wantod to provido you with formal comments from ths Town of sandwich on thopropoeed Fy201? sandy Nock Feo changos to be discusssd at your upcorning feohearing on Decembor 6, 201 1, specifically, I wanted to express tho Town,s strongopposition to tho proposod new 950.00 annuar l '$andwich parking permit,,,

As you know' tho Town of sandwich makes annual payments to the Town of Barnstabteto allow $andwich residente to onter $andy Neck Beach park, ln tho curront f iscal year,this totars $40,590,00, an amount which increases by 2 57, annuary,

nstabls is eonsidoring a new $g0,00

associated costs from $andwich rosidents,



The Town of sandwich strongry opposos this proposar for the folowing reasons;

1, The Town of Sandwich does not formally own any portion of the new bathhouse
ll,ffl?drruatkways, 

yer we are boing asiied to pr'vloi;ou, *nuiu;, oi'til;;

' tho 
Town of Barnstablo's food and

rmont(s) at the Sandy Neck bathhouso
rl, Spocifically, we believe that some
,ome portion of ,,our share" of the cost of the
)sverago operation.

3' The Town of sandwich was not asksd.to parliclpate in tho building committee fortho new bathhouse,^1:gotgilqry, we do nor r.n.jw i ia oittorentty designod, rowercost building could, or should,'havo been oonrtirri*J,"

4' ln FY06, both towns agrood to a now payment struciure which mor€ thandoubled $andwich's payments to Barnstabro, Capiiul irnprovements wero notpafi of this agreement or discussion,

,5, In addition to paying the Town of Barr

6' The Town of sandwich rs concorned that this proposar is being proposod andconsidored at the last minuto, and that we do hot'have sutficie;i i im;i;;r l;consider all of its aspects. For exampre:

o The Town of Sandwich would l ike to sso substantially more detailed daraabout actuar sandwich resident usage at $andy Neck park,

o we 
"tr r: lg,u] if the proposed $64,360,00 annuar cost to the Town of$andwich,wirl.qo,yp bity 2,5y" por year, what wii l happen to tho debtamount allocatod to the Town of sandwich when th6'debt ir luii/f i i , i  ottzWill our cost allocation decrease accordingly?

I



I:l lxlj l ltne opponunity to consider the Town of $andwich,s input on thislmportant mattsr' Pleaso do not hesitato to contact rr Jii".trv st (508) B8B-4910 ors144 rt you havo any questron, o'. *l,lrJ tiko i; il;i,;, dil;.,
Sincorely,

1 1  .  a r . O  A\jf'frrq
OeorgeY, Dunhnm
Town Managor

cc:, Town of Sandwich Board of,solectrnen, ,.
Town of Sandwich Departm'ent of Natural Bssources
Town of Sandwich Recrealion Department
Town of $qndwich Deparlment of public Works
Town of Barnstabls, $andy Neck Board


