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Hyannis Twin Brooks Project
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Hyannis Twin Brooks Project

Context and Background

Largest proposed development in
Hyannis/Barnstable

On one of largest remaining parcels of open
space in a community that is underserved for
open space,; just as there is a need for
affordable housing, there is also a need for
affordable recreation

While BLT is a conservation organization, we
recognize the importance of housing to our
community; we are looking for a direction to

support, to be constructive in our engagement

3-pronged approach

Barnstable Land Trust

Hyannis Twin Brooks Redesign utiledesign.com
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Background Information

Current Development Proposal

Emblem Hyannis

U

e 312-unit apartment complex. Studio,1, 2, and 3-
bedroom apartments in 13 three-story buildings
around surface parking lots
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e Monthly rents will range from the mid-$1,000s to the
upper-$2,000s (U.S. Census ACS: Barnstable 2015-
2019 median gross rent $1,311)

e 10% Affordable Housing Units
(31 apartments)

e Requires Cape Cod Commission and Town of
Barnstable approval through Developer's Agreement

Barnstable Land Trust Hyannis Twin Brooks Redesign
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Hyannis Twin Brooks Project

Other Planned | 4
Developments

In Hyannis

Many housing units

are already being
developed in Hyannis

Recent and planned
housing developments in
Hyannis: 854 units

The town has explored
better places in Hyannis
for housing such as:
e underutilized parcels and
parking areas in the GIZ
e areas close to highway

exits with less traffic
impact

720 Main St
Growth Incentive Zone (GIZ) 40 hgusing units
29
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Hyannis Twin Brooks Project

Why this effort?

utile

Provide options to help the Town be proactive
around community design, rather than
reactive

Explore alternatives that balance the need for
housing, affordable housing, conservation
and open space

Evaluate the current proposal in the larger
context of Hyannis and Barnstable, and
broaden our evaluation criteria beyond the
project boundaries

This is a precedent-setting development
Change is possible. Build community
consensus

Barnstable Land Trust

Hyannis Twin Brooks Redesign
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Hyannis Twin Brooks Project

Where we are In the Process

Here we are!
Month 1 Month 2 Month 3 Month 4
Series of Engagement Strategies: Second
Meeting-in-a-Box Engagement
~' - 009
[ )]
Q O

Digital Outreach Surveys

g B
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Hyannis Twin Brooks Project
CGED

Public engagement to date a3

Community-wide perspectives
Meetings with decision -makers

ﬁ « Mark Ells, Town Manager
Q’ » Elizabeth Jenkins, Director of
| Planning
e " « Kip Diggs, State Rep
00 P 04 » Town Councilors: Kris Clark, Paula
4k ean e Schnepp, Gordon Starr, Paul Hebert,
Meetings Deb Dagwan/Jeffrey Mendes
« Cape Cod Synagogue - 10
. - ol
No Place for Hate — 6 (NAACP, CORD, \
Glazlian, AmphfnyOC) Press: multiple articles, columns, and
‘ HYCF? public meet'lng -24 broadcast news coverage in the following
« Brazilian Community - 20 media outlets: Cape Cod Times, WCAI,
« Save Twin Brooks HyannisPort — 100 Barnstable Patriot, Cape & Plymouth
«  Save Twin Brooks DoubleTree — 200 Business
Town Land Acquisition and Preservation i._-
Committee X 2 Y1)

Barnstable High School AP Science is doing a

— Surveys (151 participants) + 230 . , :
ys (151p P ) project on the Twin Brooks development project

views of recorded presentation

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Hyannis Twin Brooks Project

Vision from Community Input
Who participated in the survey?

151 participants

Where is your primary residence? Are you a full time or seasonal resident of Cape Cod?

west hyannisport R @ Full Time
0.7%

Boston

2.0%
Hyannis Port

2.0%

Centerville

2.7%

Barnstable Village
1.3%

@® Seasonal Resident

Hyannis
31.3%

Cape Cod but not Hyannis
49.3%

Age Race

Some Other Race

1.4%
45-54

4.2%

25-34 1

5.6%

65+
52.1%

55-64
27.1%

96.2%

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com
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Hyannis Twin Brooks Project

Vision from Community Input Y. . 7, WP
Prioritize environmental conservation over . S — PR
development

What are your overall priorities for the reuse of the Twin Brooks
Golf Course?

5 B Create Open Green
Space

B witigate Impacts of
Climate Change

[ Protect Wildlife Habitat

Provide Access to Site's
Natural Resources

Develop Affordable
Housing

Contribute to Economic
Revitalization in Hyannis

Develop Market-priced
Housing

utile Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com 10



Hyannis Twin Brooks Project

Vision from Community Input

Focus on improving wetland health and
Improving water quality

Which environmental strategies are most important for the site
and the West End Context?

4.0 B !mprove the Health of
Wetland and Streams

B mprove Water Quality

B Retain/Enhance
Biodiversity

3.0

I Maintain Wildlife
Corridors

2.0 Reduce and Prevent

Flooding

Reduce Heat From
Buildings and
Pavement

1.0

0.0

utile Barnstable Land Trust Hyannis Twin Brooks Redesign
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Hyannis Twin Brooks Project

Vision from Community Input

Open space to explore and learn more about
nature

What type of activities do you envision for the new open space
on the site?

8 B Nature Trails
B Nature Education
Programs
6 B Community Gardens
[ Bike Paths
Playgrounds
4 Public Art Park
Community Plaza
Event Space
2 Sports Facilities
0

Other ideas: agriculture, picnic areas, observational decks, historical markers, interpretive
signage, wildlife lookout, music venue, wheelchair accessible paths, golf, food forest, memorial
garden, indoor pools, art classes, pickleball courts, flower fields, youth center, permaculture
demonstration garden, chip and putt, glamping, birdwalks.

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Hyannis Twin Brooks Project

Vision from Community Input

Create a loop connecting the site with
Stewart’s Creek and the beach

How would you connect the site and the Greenwood and Sea
Street neighborhoods?

@ Create a public path connecting the site,
Stewart's Creek and the beach

@ Provide pedestrian access to open space from
neighborhoods

Establish trails along the brooks

Create neighborhood public open space
across the brooks

Barnstable Land Trust

Hyannis Twin Brooks Redesign
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Hyannis Twin Brooks Project

Vision from Community Input

If any development happens, it should be
medium density affordable housing

What type of development (if any) do you imagine on the site?

Single Family
2.8%

Attached Homes
5.6%

Multifamily
10.3%

Other Land Use

A 2o
2.8%

No Development

41.3%
Affordable Housing
27.7%
Mixed Use Market-priced Housing
6.1% 3.3%

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Hyannis Twin Brooks Project

Vision from Community Input

Conference Center could be redeveloped
as housing

What is your perception of the Conference Center adjacent to
the Twin Brooks Golf Course?

@ Negative
Neutral

@® Positive

What are some ideas for the Conference Center site's role in this
project?

30

10

- T .

Upgrade Develop Housing  Integrate with Develop Spaces Develop Spaces

buildings in the Twin Brooks for education for community
Conference events/uses
Center site

&

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Hyannis Twin Brooks Project - ,. ; = S
Vision from Community Input Mool o 4 2 SR B e
Other opportunities and challenges Rl oass S e < e ¥
? > CN . DT TP e . o
"‘ 4 : by ’, "‘. _.— 1
,,\ ‘: 4 // -t" _ \ *?r' o L
£ § % : A
ACCESSIBILITY MAINTAIN GOLF COURSE v M-A . ..' "% ke f&i‘:"j :
ENERGY GENERATION R " .f - ’- b S X v IS0
OPEN SPACE BRSNS 300 Tna i - Vi - B
NATURE EDUCATION B AP - e S . B Ly s S
RESILIENCE $ooid . ¥ s B e
8 v S =L 4 i - - 4 ‘t—-\> e,
COMMUNITY GARDEN TOURISM b r,;_/q L 25 ﬁ; Jy_ L
| - ': Y : 2 v“_'. =

NATURE TRAIL WATER QUALITY

PROTECT BEAUTY HORTICULTURE

PRESERVE AFFORDABLE
RECREATION

NATURE
WATER AFFORDABLE

INFRASTRUCTURE HOUSING

utile Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com 16



Hyannis Twin Brooks Project

Planning Context
Community input aligns with priorities identified in recent planning efforts

’ Growth Incentive Zone Housing Needs Assessment Open Space and Recreation Plan
“The Town envisions continued infill of “Protect and maintain a maximum amount of
mixed-use and residential development open space to enhance environmental protection,
in downtown Hyannis and is planning for recreational opportunities and community
the potential redevelopment of retail character.”
plazas along the Route 132 corridor.”
- Downtown Hyannis GIZ Application
2018, pg.77

“An estimated 57% of Hyannis
households are housing cost burdened.” :
- Barnstable Housing Production Plan
2016, pg 33

“One of the ways communities can address
environmental injustices is through open space

Housing Production Plan
and recreational resource planning.” -OSRP i

“Strengthen partnerships with
organizations addressing affordable

Downtown Zoning

“Address housing goals including
increasing housing density, equity, and
diversity; Encourage housing production
and mixed use development at human-
scale density, and create predictable

outcomes in urban form” -Hyannis
. Zoning Update .\ . used to guide land protection decisions.” -OSRP

housing needs...Ensure that new
development promotes smart growth
and protection of natural resources.”

“Sufficient park and recreation space is needed
to support additional growth and accommodate
residents, employees, and visitors.” -OSRP

“Continue the Town’s strong commitment to
acquiring open space, consistent with the criteria

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com
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Ecological
Context

The site is part of alarger 2 % ol
ecological and tidal R M=
system, including Joshua’s a o \&%, L st
Brook and Stewart’s Creek,
with subsurface water
connections from Aunt
Betty’s and Fawcett's

Ponds to Lewis Bay.

- = = Contour lines (10 ft)

=) Subsurface water connections

Wetlands
. Estuarine and Marine Despwater

. Estuaring and Marine Wetland
. Freshwater Emergent Wetland
. Freshwater Forested/Shrub Wetland

Freshwater Pond
| KALMUS BEACH
PARK
Open Space
o) . T~ Pl <= ¥ DUNBAR
Reorestion e N - | Lo AN L KEYEgEILEg‘ORIAL VANR PONT [
7 g le \ [ SRR OCEANAVE 5
. Conseary ation e X iRt N " BEACH : D ft
wy — ) i : B {2 \a &t
Bl viste Suply . Source! MassGIS
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http://maps.massgis.state.ma.us/map_ol/oliver.php

Hyannis Twin Brooks Project

Adjacent to the one
major Environmental
Justice community on
Cape Cod.

TWIN ©__°

Low-income and minority ‘
. BROOKS .-,

communities are most
vulnerable to
environmental justice
Issues.

Environmental Justice
I _ _I Neighborhoods

|

. Sourge: Mas:sgls = =
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Hyannis Twin Brooks Project

Open Space Concepts

A wide range of both active and passive open spaces are possible

_.----Play within Nature_____ ____Learn about Nature ____ _---Coonnect with Nature____ S Protect Nature _____ .

~ - ~ - - ~
v N v N v N v N
7 N 7 N 7 N 7 N
’ AY ’ \ ’ AY ’ \
1 \ 1 \ 1 \ 1 \
\

Active Passive Acc.ess e Regenerative
Recreation Recreation Public Open Landscapes
Space
£ 4
Playscapes A Walking/biking trails @/ Bike Path
Public Art 4in Picnics X Pedestrian Path Oak/ Pine Barrens
A <
Pavilions Elevated paths Native Open Meadows

o Nature overlooks

Wildlife thickets

Riparian Edges
(Pond and Stream)

|1'g|—| Workout stations
Obstacle course

LAAA]

[

Food & Beverages Kiosk

Dog walking

&

Kettle ponds i

Open Lawn
oo | |

AN Playing Field . AN / AN / AN /

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Concept Design Alternatives

Open Space Framework
Open space as destination with wide range of activities

Conservation & Enhancement
Regenerative of Open Space
Landscapes + Active
+ Passive Recreation
Recreation

Hyannis Twin Bro Redesign utiledesign.com




Hyannis Twin Brooks Project

Alternative Plan Proposals Summary:
Common elements

e Increased housing affordability in a greater
variety of building types

e Consider whole or partial redevelopment of the
Convention Center site, to move density closer to
GIZ and public realm, preserve more of the open
space

e Identify opportunities for pedestrian and bicycle
connectivity to and through the site and adjacent
neighborhoods

e Additional areas for conserved/restored open
space as well as usable open space

e Higher levels of sustainability - reduced storm
water runoff, etc.

e Reduced total units for less traffic impact.

The alternatives represent a series of options intended Dennis Commons. Dennisport, MA
to expand the discussion of what may be possible here.

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Concept Design Alternatives

Site Plan
Framework

Possibilities 1 2 3
Developed 13 19 16
Area acres | acres | acres

Open Space 40 34 37
Area acres | acres | acres

Access to Open Space

Bike & Pedestrian Paths

Conservation

Oak / Pine Barren Woodland

Ponds and Streams Riparian Edge

Barnstable Land Trust

Aunt Betty’s Pond

Hyannis Twin Brooks Redesign

wat
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Concept Design Alternatives

Housing Density Possibilities

1 - Mid Density 5 2 - Mid-Low Density 5 3 - Low Density

100% of Golf Course site
preserved as Open Space

85% of Golf Course site ; 92% of Golf Course site
preserved as Open Space preserved as Open Space

250 units ! 150-200 units : 150 units
(20 units/acre) (11 units/acre) | (9 units/acre)
Multifamily Buildings Multifamily Buildings + Townhouses Townhouses
Redevelop: all of Conference Center site : Redevelop: part of Conference Center site | Redevelop: all of Conference Center site
i and extend into Golf Course site i and extend into Golf Course site
Goal: ! Goal: Goal:

Minimum 25% affordable units Minimum 20% affordable units Minimum 20% affordable units

, 2A: Maintain existing conference
i building

_-

2B: Maintain existing conference
bldg and redevelop hotel.

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Housing Density Possibility: 1

Mid Density

20 units/acre

TR

vt

Ji
il

|

18 West Rd, Orleans

Barnstable Land Hyannis Twin Brooks Redesign utiledesign.com



(\'\o\“ 3

Housing Density Possibility: 1 Developed Area 13 acres

M I d © v Open Space Area 40 acres

Density xﬁ \X %
Sa—c | S W B

Stories 3 \ﬂe\\ ‘\\\\\g :
Ve ;
. . ‘ca B
Parking ratio 1.5/du A2 4
\.\\‘k\" £ :
\)‘3‘0 =
Qe =

Plant Communities

O ot Gttt e Achieve a high density with
greatest potential for affordable

Oak/ Pine Barrens Woodland

-4 x >
ey - 2 £ 5 i
o3 Native Sand Plain Little Bluestem Meadow t: ; ;} ; 03, 3 units
R 28 & ‘S’ é::
Low Mow Lawn S (34 [ A FET £ SRR e Concentrate development
b e § 5 Y AR b
Pond Riparian Edge "R fE A closer to Downtown and the
o > S
S &3
Ponds- Open Water/ Wetlands s 2 U GlZ
o f& w0
o . g 02 b o e Preserve the most open space
Stream Riparian Corridor °: 9
% A2
3 3 3%
Access to Open Space 3 c‘fi % % ponds
S
Bike Path 3 =
3 o
Pedestrian Path $ >
~> Public vehicular access © @ 0.\9‘““
”-) Qo.,\“\\

public pedestrian access

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Housing Density Possibility: 2

Mid-Low Density

11 units/acre

LA

e 3 3

el e ——
SRR S Xt
A BN s )

~

Bayberry Village. Orleans, MA. Cape Cod.

utile Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com 27



Mid-low Density
+ existing
conference building

Developed Area 19 acres

Open Space Area 34 acres

Units 200

Stories 2-3

Parking ratio 1.75/du &

Plant Communities

Sl e Incorporate Conference Center

and other non-residential uses

e Provide a variety of building
scales and types

e Integrate development with
landscape

Oak/ Pine Barrens Woodland

Native Sand Plain Little Bluestem Meadow

Low Mow Lawn

Pond Riparian Edge

cleCourse

Ponds- Open Water/ Wetlands

Stream Riparian Corridor

Access to Open Space ponds

= I«_.\‘:m‘\l'
yOCU
X

Bike Path
Pedestrian Path

Green'™

~—> Public vehicular access

“*¥ public pedestrian access NP

Barnstable Land Trust

Hyannis Twin Brooks Redesign utiledesign.com



W ‘
Housing Density Possibility: 2B . '! \\
Mid-low Density ZEON

Developed Area 19 acres
b "E
+ existing conference bldg ..
+ new hotel

*570 gsf per guest room
Units / Hotel Keys

Open Space Area 34 acres

150/ 232

Stories 2-3

Parking ratio 1.75/du

0.5/guest room , @9 &&
Plant Communities

< \co(\\c QS S
Q‘e \e‘ "
. et
Oak/ Pine Barrens Woodland '

‘(_)LH
s playd 5
2.4 Native Sand Plain Little Bluestem Meadow g i 3 1 ga :
RS 0 £ e Yo
= Low Mow Lawn b £ g R
i T )
Pond Riparian Edge e : é :
ote o
B e
Ponds- Open Water/ Wetlands Y '%, 3
: X gte,
Cxen Y A oot
Stream Riparian Corridor O :
1 RoR
\ B%
S % )
Access to Open Space C;j_ & z <
< % ¢
Bike Path 8 Z
2 8
Pedestrian Path S
(Y]
~—? Public vehicular access O
....... >

public pedestrian access

Ocean Mist Hotel,
South Yarmouth, MA

Hyannis Twin Brooks Redesign
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Housing Density Possibility: 2C

Mid-low Density
+ retail

Units (20% affordable) 200
Stories 2-3
Parking ratio resi

1.75/du

Parking ratio retail 5 per 1,000sf

Plant Communities

. Oak/ Pine Barrens Woodland

°. 9 Native Sand Plain Little Bluestem Meadow

| Low Mow Lawn

Pond Riparian Edge

Ponds- Open Water/ Wetlands
Stream Riparian Corridor

Access to Open Space

Bike Path
Pedestrian Path
~—> Public vehicular access

public pedestrian access

Barnstable Lan

-

Ce\'\“",’\
\l\uade“‘
Mead
& i g
= O S
5 0 >
a g a
) <
S &8
-~ Q O gy &
iy P TS
SR Ry K
L8 555
© g |
:‘i?. Z0; /!
R . Iy
50 /
e
A
2R .
oD : J
Z ponds |

Hyannis Twin Brooks Redesign

\ Developed Area 19 acres

il Open Space Area

34 acres

“’Eﬂ,mds
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Housing Density Possibility: 3

Low Density
9 units/acre

N\

\ —

\| g

\

| /

: _
%

OPEPERFAN I T

- - g . 5 L8

Heritage Sands. Dennisport, MA. Cape Cod Village at Old Main, Falmouth MA. Cape Cod.

Barnstable Land Hyannis Twin Brooks Redesign utiledesign.com


https://www.masshousing.com/en/programs-outreach/planning-programs/village-old-main-falmouth

Housing Density Possibility: 3 5 Developed Area 16 acres
LOW ° % 4 ‘ Open Space Area 37 acres
w’e\\ -
Density PEeR0 X
o« ® % \%
Units 150 2\ 5 %% %% A
= :
o a
| < S ;
Stories 2-3 \% % %% g2 S »
53 SE S M
-— - >
Parking ratio 2/du % % % 28 BN &
s <o
ot
\(_0‘(\ Q\"NQ( <
Plant Communities D L e e Low density, neighborhood
. aov
Oak/ Pine Barrens Woodland ped : 3
= s : residential scale
-4 Native Sand Plain Little Bluestem Meadow %S ; § 3 ;1‘ o\m gg P |ntegrate famlly_orlented
S EES e &£
L £ 3 g i
Low Mow Lawn INSEN NNy G BIS development with open space
TR o PRy £ .
. . o = =L "%
Pond Riparian Edge & B PE \:\ch uses
5% &2
Ponds- Open Water/ Wetlands 35 v
@ =
. | € et B LWES
Stream Riparian Corridor ",'oc 2
B 2
Access to Open Space 3 &; % ponds
S
Bike Path ? z
3 o
Pedestrian Path S =
~—? Public vehicular access o 5 \;&“‘,
0%

"""" > public pedestrian access

utiledesign.com
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Concept Design Alternatives

Landscape Elements and Sustainable Building Practices
Strategies that ensure a sustainable redevelopment

Pervious
Pavement on
parking spots
Rain Gardens
for stormwater
infiltration

maintenance
native plants

Solar panels

Native drought
tolerant plant B AT s \
species -k PRUAG L] B ] ' Bioswales with
g strips of trees
in parking lots

utile Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com 34



Hyannis Twin Brooks Project

Implementation and
Feasibility

More creative approaches may require other funding sources. There are precedents
for success:

@ e Affordable housing funds (LIHTC, MassHousing workforce -
| \ ’/ relevant mixed use precedent) and partnerships with Community
Development Corporations

' A_ e State funds for Green infrastructure
| ﬂ e State and federal funds for open space, resiliency, EJ
\.....__.__________communites
t@d e Public private partnerships
= e Private philanthropic investment

__________________________________________________________________________________________________________________

@ e Town Community Preservation Act

e Eminent domain

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com



Implementation and Feasibility

Affordable Housing Funds

Low Income Housing Tax Credits for 100%, deeply affordable development

-------------------------------------------------------

+ $11.7 million in Neighborhood Stabilization Program 2 funds
+ $9.2 million in LIHTC equity from Red Stone Equity Partners
-+ $1 million in Community Based Housing program and HOME funds from state of .
Massachusetts .
+ $550,000 in Community Based Housing program and HOME funds from Massachusetts
Affordable Housing Trust Fund
+ $125,000 in HOME funds from Barnstable County

-------------------------------------------------------

Seaside Provincetown, Cape Cod Town, Uses LIHTCs to Build Housing for Residents

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com


https://www.novoco.com/sites/default/files/atoms/files/lihtc_showcase_35_-_province_landing.pdf

Implementation and Feasibility

Affordable Housing Funds

MassHousing Workforce funds to increase affordability in market rate development

=
b
=
e— |
- ——
e — |

MassHousing is providing $1.5 million to support the development
of the Village at Nauset Green, Eastham, MA. Cape Cod.

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com


https://www.masshousingrental.com/portal/server.pt/document/15131/masshousing_to_provide_%241_5_million_in_workforce_housing_financing_for_new_rental_housing_community_for_working_families_on_cape_cod

Implementation and Feasibility

State Funds for Green Infrastructure
Massachusetts Department of Environmental Protection funds aimed at protecting the environment

The Town of Watertown was awarded a grant from the
Massachusetts Department of Environmental Protection.

Barnstable Land Trust Hyannis Twin Brooks Redesign utiledesign.com


https://www.watertowndpw.org/163/Green-Stormwater-Infrastructure

Implementation and Feasibility

State Funds for Infrastructure: MassWorks
Leveraging private development to provide infrastructural benefits to the broader Town

Legend

@ Froposcd Trafic signal
s Proposed Sdewalk; Public Way
PRt Proposed Sidewalk; Private Way

MSS. masworks_serial_vozmad 09/08/2017

Town of Barnstable
GIS Unit

hitp://www town barnstable.ma.us
367 Main Street, Hyannis, MA 02601
(508) 862-4624

Hyannis Regional Commercial Center Traffic & Pedestrian Improvements -- $3,753,000
MassWorks funds leveraged multiple private developments in the area.

Barnstable Land Trust
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https://www.town.barnstable.ma.us/bids/adendums/Adden%2022b_FINAL%20MassWorks%20Submitted%20Application%202017_Amendment.pdf

Implementation and Feasibility

State and federal funds for open space,

resiliency, EJ communities
Funds for projects that address environmental justice issues

o . ° ﬁr : 2K L;
Groundwork Southcoast of Massachusetts funded a project that will
address environmental justice issues in New Bedford, MA.
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https://www.epa.gov/newsreleases/epa-releases-additional-funding-2020-environmental-justice-small-grants-0

Implementation and Feasibility

Eminent Domain
Effective negotiation tool for the acquisition of extremely important community asset

Cape Cod Sea Camps in Brewster
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Implementation and Feasibility

Private philanthropic investment
Conserving and managing a valuable community asset

Eagle Pond Sanctuary, Cotuit, MA
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https://blt.org/eagle-pond-sanctuary

Stow Acres - Proposed Conservation and Development Plan

Implementation and Feasibility September 2021

Public-Private Partnership
Partnering to advance interests of all parties

Single-family homes, a golf course and public conservation and recreation
are all part of the vision for Stow Acres Country Club.
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Hyannis Twin Brooks Project

Conclusions

e The concepts reflect input from diverse groups of residents and
align with priorities already identified in Town planning efforts.

e There are big opportunities to address community goals on these
sites (open space, conservation, affordable housing). Many of
these cannot be solved by market rate development alone.

e Developing more Hyannis-specific approaches on the site will take
more time, but the Town has the regulatory authority here to seek
development options more closely aligned with its own planning
objectives.

e This development will be precedent-setting for both the Town and
the Cape. What we let/make happen here may impact the future
uses of other golf courses and large open spaces on Cape Cod.
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“{ To learn about the approval process | - o Ao L 8
and what you can do, visit: '
www.blt.org/twin-brooks -
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