
 
 

  

 
 

APPOINTMENTS COMMITTEE MEETING 
 
 

April 23, 2024 
2:00pm 

 
MEETING MINUTES 

   
Chair of Committee Councilor Jeffrey Mendes opened the meeting of the Appointments 

Committee in the Selectmen’s Conference Room at 2:00pm and made the following announcement: 

This meeting is being recorded and will be rebroadcast on the Town of Barnstable’s Government Access 
Channel.  In accordance with Massachusetts General Laws Chapter 30A, Section 20, the Chair must 
inquire whether anyone else is recording this meeting and, if so, please make their presence known. 
This meeting will be replayed via Xfinity Channel 8 or high-definition Channel 1072. It may also be 
accessed via the Government Access Channel live video on demand archives on the Town of 
Barnstable’s website: https://streaming85.townofbarnstable.us/CablecastPublicSite/?channel=1  

The administrator to the Town Council took Roll call, all members present in the Selectmen’s 
Conference Room  

The Chair of Committee asked for public comment via the Zoom link provided to the Public.  

Mr. Larry Morin (no comment right now just listening)  

Chair of Committee welcomed Sam Wilson who has applied to serve on the Committee to Assess and 
Recommend Strategies for Housing Creation within the Town 
 

                                             
 
 
     

Councilor Jeffrey Mendes (Chair) 
Councilor Kris Clark (Vice Chair) 
Councilor Kristin Terkelsen 
Councilor Seth Burdick   
Councilor Charles Bloom 



 
 

  

                                            

                                           
 

 

                                          
 



 
 

  

                                        
Chair of Committee welcomed Martin MacNeely who has applied to serve on the Committee to Assess 
and Recommend Strategies for Housing Creation within the Town 

                                 
 



 
 

  

 

                                               
 

                                          
Committee members welcomed Eric Schwaab who has applied for the Committee to Review and Assess 
Zoning and Review the Town’s use of Regulatory Agreements, (Councilor Terkelsen and Councilor B 
loom recused from the interview) 

 
April 19, 2024  
Dear Appointments Committee,  
Thank you for considering this application to join the Committee to Review and Assess Zoning and Review 
the Town’s use of Regulatory Agreements.  
I have a detailed understanding of the Town’s zoning and the use of regulatory agreements to promote 
development. I have written extensively on recent efforts to change zoning on Main Street, and I 
collaborated on efforts to source public comment on the Cape Cod Commission (CCC) Regional Housing 
Strategy which relies extensively on zoning changes to promote housing growth. I’ve reviewed the draft 
zoning the CCC developed to support their Regional Housing Strategy and generally agree with their 
approach to zoning changes to promote regional growth.  



 
 

  

I have a particular interest in efforts to change residential zoning to promote growth within and around 
residential neighborhoods. I have a detailed understanding of the Home Occupation ordinances and have 
read extensively on the impact of Short-Term Rentals on our neighborhoods. I understand the importance 
of allowing multi-family zoning to be appropriately sited and developed to support housing growth. I can 
contribute to the review of the zoning ordinances on these topics.  
Finally, I’ve acquired extensive knowledge of the Town’s mapping capabilities. I’m familiar with the layers 
developed by the Town, the CCC and the Barnstable Land Trust. I’ve mapped Inspectional Services data. I 
should be able to provide technical services to this committee to augment those provided by the Town in 
data collection, document preparation, analysis, and design.  
I look forward to working collaboratively on this committee.  
Thank you for your consideration,  
 
Eric Schwaab  
Hyannis, MA  
eschwaab@gmail.com 

 
                                                              Town of Barnstable  
                         Application Form Town Council Sub-Committee Application Form for Public Use  
 
Name: Eric Schwaab  
Village: Hyannis  
Mailing Address: 157 Melbourne Road E-mail: eschwaab@gmail.com  
Telephone: (H) (W) (Cell) 617-997-1817  
 
Please list schools attended and /certificates or degrees earned: BA Reed College, MBA UMASS Boston  
Recent Work Experience/Employers/Profession: Director of User Experience/UX Designer.  
 
See: https://www.linkedin.com/in/eschwaab/   
Are you a resident and registered to vote in the town of Barnstable?      Yes x    No □  
 
Please indicate the committee(s) you wish to serve on:  
 
X Committee to Review and Assess Zoning and Review the Town’s use of Regulatory Agreements  
□ Committee to Assess and Recommend Strategies for Housing Creation Within the Town  
 
Please Indicate in a sentence or two what qualifies you for this appointment:  
 
Extensive technical expertise in municipal zoning, mapping and analytics. Detailed understanding of community concerns.  
 
NOTE: The state conflict of interest law prohibits committee members from participating as such in any matter in which the 
committee member has a financial interest or in any matter in which any of the following have a financial interest: the 
committee member’s immediate family or partner, a business organization in which the committee member serves as officer, 
director, trustee, partner or employee, or any person or organization with whom the committee member is negotiating 
prospective employment. “Immediate family” includes the committee member and spouse, and their parents, children, 
brothers, and sisters. Are you aware of any such financial interests that would potentially impact your ability to fully 
participate as a committee member in the committee(s) on which you wish to serve?  
YES NO X  
If yes, please provide a brief explanation.  
Return completed form to: Barnstable Town Council Office, 367 Main St., Hyannis 02601 by April 19, 2024 or FAX 
to: 508-862-4770. Or scan and attach your application and email to Cynthia.lovell@town.barnstable.ma.us  
Additional documents (letter of interest & resume) may be included in addition to this application.  

Signed by: Eric E Schwaab  
Signature Date: 4/18/2024 
 
Eric E. Schwaab  
157 Melbourne Road  
Hyannis, MA 02601 



 
 

  

eschwaab@gmail.com   
Professional Experience  
2004 -2019 - User Experience Design Director  

1993- 2003 - Interactive Media Producer  

1981- 1993 - Financial Services/Start-ups  

Education  

MBA - UMASS Boston College of Management, Marketing and Analytics,  

BA – International Studies/Economics, Reed College, Portland, Oregon  

Publications  

Roberts, Mary Lou and Eric Schwaab. “Branding on the Internet,” Encyclopedia of E-Commerce, E-Government, and 
Mobile Commerce  

Recent engagements  

Network Admin – Networked neighborhoods!  

Implemented a neighborhood engagement tool for community news, history and local culture. Created cape-wide 
notification system and promoted civic engagement best practices online.  

Director – User Experience, Platform Architecture  

Established a User Experience team to support SaaS platform development for government sponsored savings plans. 
Provided insights, strategy, creative, and publishing services for an industry leading 529 College Savings platform and an 
emerging platform for state sponsored retirement plans.  

Senior UX Lead - Product Strategy  

Led product design for innovative problem oriented electronic medical record (EMR) in collaboration with Amazing Charts, 
faculty of the Harvard Medical School, and the leadership team at the MGH Computer Science Lab.  

UX Consultant – Boston Area  

Contract consultant providing user experience research, digital transformation, and interaction design services. 

Committee members welcomed Stephen Peckham who has applied to serve on the Committee to 
Review and Assess Zoning and Review the Town’s use of Regulatory Agreements 

                               



 
 

  

Committee members welcomed Paul Phalan who has applied to serve on the Committee to Assess and 
Recommend Strategies for Housing Creation within the Town 

Chair of Committee asked for a motion to adjourn, Councilor Terkelsen made the motion to adjourn, 
Councilor Clark seconded, all members present voted in favor of adjournment. 

 
Councilor Terkelsen yes 
Councilor Burdick yes 
Councilor Mendes yes 
Councilor Clark     yes 
Councilor Bloom   yes 
 
ADJOURN: 5:04 pm 

 


