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EXECUTIVE SUMMARY

While conducting its search for the next Chief of Police, the Town of Barnstable conducted an
on-line survey through Survey Monkey. The Barnstable Police Department is an integral part of our
community, therefore Town Manager Mark Ells wanted to hear the community’s thoughts on issues
facing the Town and qualities and characteristics of the person selected to lead our Police Department.

A total of 277 people responded to the survey between February 23, 2018 and March 14, 2018.
As many of the questions asked for multiple responses, totals resulted in more than 100%.

Results of the survey include:

Leadership Qualities for the Next Chief of Police

e Over seven in ten respondents (75.27%) said that the quality they most seek in the next Chief of
Police is to be trustworthy and transparent.

e Respondents also listed practices fair and just policing as their second highest rated quality
(48.36%) followed by holds employees accountable (41.09%); uses community-oriented
policing (26.55%); develops meaningful solutions (22.55%); and accessible to the community
(22.18%).

Qualifications Important for the Next Chief of Police

e 73.36% rated experience working in law enforcement as the number one qualification for the
next Chief of Police.

e Respondents also listed record of community involvement (33.94%); primary accountability for
all Department actions (30.66%); track record of reducing crime (29.93%); crisis management
experience (28.10%); and experience engaging diverse communities (27.74%) as key
qualifications.

Top Three Priorities for the Next Chief of Police
o Crime prevention and reduction was the number one priority (62.91%).
o This was followed by strengthening police-community partnerships and collaboration (46.91%)
and drug and alcohol enforcement (42.91%).
e Four additional priorities were listed as: building positive relationships with young people
(31.27%); police accountability (28.36%); neighborhood-based problem solving (28.36%); and
gang prevention and intervention (28.00%).

Efforts Currently Underway
Respondents were asked what efforts that are currently underway in the Barnstable Police Department
that they would like to see continued under the new Chief of Police. They responded:
= School Resource Officers/increase police presence in schools (N=28)
= Local community outreach/increase (Kids’ Day/Unity Day) (N=25)
= Community Impact Unit/Homeless Outreach (N=18)
= Reduction of opioid use (N=13)
= Street Crime Unit (N=13)
= Community based substations (N-11)
= Engaging Youth (N=9)
= Citizens’ Police Academy (N=8)

New Initiatives
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Respondents were asked what new initiatives they would like to be pursued in the Barnstable Police
Department under the new Chief of Police. The top three results include:

= Enhanced school coverage

* Increased and Varied Trainings for personnel

= Increased communications / community opportunities

= Proactive in drug prevention/opioid crisis

= Educational opportunities for the community provided by the police dept in areas such as
safety, crime prevention, and reduction
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Bamstable Chief of Police Search

Q1 What top three leadership qualities do you think are important for the
Town of Barnstable's next Chief of Police?

Amswered: 275 Skipped: 2
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ANSWER CHOICES RESPOMNSES
Trustworthy and transparent T5.2THR 2
Praclices fair and just policng 48.36% 1
Huilds emyployess socountable 41.08% 1
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Promoies development of stalf 17.08%
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Understands role of diverse communties . 12.00%

10.55%

Other (please specify)
Total Respondents: 275
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Q2 What top three qualifications do you think are important for the Town
of Barnstable's next Chief of Police?

Amswered: 274  Skipped: 3
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Total Respondants: 274
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Q3 What are the top three priorities for the Town of Barnstable's next
Chief of Police?

Armswered. 275 Shipped: 2
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Crime prevention and reducion G2.81% 173
Strengihening police-community partnerships and colaboration 46.91% 129
Drug and aleohol enforcement 42.81% 118
Building positive relationships with young people 2% BB
Police acoountabdty 28.368% T
Neighborhood-based problem solving 28.36% TE
Gang prevention and inlenenton 28.00% i
Supporting homesess outreach affors 13.08% 36
Responding 1o emengency calls or service B09% 25
Other (please specify) 5.91% 18
Traffic enforcement 4.73% 13

Totad Respondents: 275

Q4 What efforts are currently underway in the Barnstable Police
Department that you would like to see continued under the new Chief of
Police?

Answened 160 Skipped: BY

= School Resource Officers/increase police presence in schools (N=28)
= Local community outreach/increase (Kids’ Day/Unity Day) (N=25)
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Community Impact Unit/Homeless Outreach (N=18)
Reduction of opioid use (N=13)

Street Crime Unit (N=13)

Community based substations (N-11)

Engaging Youth (N=9)

Citizens’ Police Academy (N=8)
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Q5 What new initiatives would you like to be pursued in the Barnstable
Police Department under the new Chief of Police?

» Enhanced school coverage

» Increased and Varied Trainings for personnel

» Increased communications / community opportunities

» Proactive in drug prevention/opioid crisis

= Educational opportunities for the community provided by the police dept in areas such as
safety, crime prevention, and reduction
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Crime Law enforcement SCOOI Improve Commun |ty

Villages PO I | CE€ opiate D rug MarijuanaTrai ni NQ centervilte
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Q6 Is there anything else that the Town of Barnstable should consider
when selecting the next Chief of Police?

= Community connector
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Experience
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Q7 Are you a resident of the Town of Barnstable? (optional)

Shipped: 16
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ANSWER CHOICES RESPONSES
Yes 93 44% 242
Mo 6.56% 7

Total Respondents: 259

8|Page



Q8 If you answered yes to Q7, which village? (optional) If you answered
no, please go to Q9.

Centerville

Hyannis

Marstons Mills

West Barnstabie

Cotuit |
|

Barnstable

i

Dsterville

el

ANSWER CHOICES RESPONSES
Cantervlle 28 58% 71
Hyannis 247 56
Marstons Mills 13.33% 3z
\Wes1 Bamslabie 11.67% 26
Cobull B.33% 20
Bamstabie T.82% 8
Dabenilia 5.00r% 12
TOTAL it
Q9 Please provide your zip code (optional):
02632 (Centerville) 64 02672 (West Hyannisport) 2
02601 (Hyannis) 51 02664 (South Yarmouth) 2
02668 (West Barnstable) 26 02637 (Cummaquid) 1
02648 (Marstons Mills) 24 02644 (Forestdale) 1
02635 (Cotuit) 20 02645 (Harwich) 1
02630 (Barnstable) 14 02675 (Yarmouthport) 1
02655 (Osterville) 10 02537 (East Sandwich) 1
02649 (Mashpee) 3 02574 (Forestdale) 1
02647 (Hyannisport) 2 01507 (Charlton) 1
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Under one year 1

6-10 years 18
16-20 years 28
21-25 years 21
31-35 years 19
41-45 years 19
51-55 years 10
61-65 years 5
71-75 years 2

Q11 Do you work within the Town of Barnstable? (optional)

ANSWER CHOICES

Yes

Mo

Totad Respondenis: 258
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Q10 How many years have you lived in the Town of Barnstable?
(optional)
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Q12 Which of the following best describes your age? (optional)

ANSWER CHOICES
Under 18

18-24

25-34

35-44

45-54

55-64

65
TOTAL
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